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MOL GrOup 
InteGrated repOrtInG

his integrated Annual Report is a summa-
ry of the performance of MOL Group in 
2014. Integrated reporting in MOL Group 
means presenting the economic, social 
and environmental aspects of the value 

creation process in one comprehensive report. MOL 
Group is committed to transparency and considers 
integrated reporting to be the most efficient method 
for providing an overview of its performance to share-
holders and to other interested stakeholders. 
Financial information is disclosed in this report in 
accordance with the International Financial Report-
ing Standards (IFRS).
Sustainability reporting meets the comprehensive 
requirements of the Global Reporting Initiative’s G4 
sustainability reporting guidelines (including the Oil 
and Gas Sector Supplement). The scope and content 
is also prepared with consideration given to IPIE-

CA’s Voluntary Guidance on Sustainability Report-
ing and the materiality assessment. In the materiali-
ty assessment, sustainability topics that are relevant 
for the oil and gas industry have been ranked and 
classified according to their importance relative to 
external and internal stakeholders. This report is 
MOL Group’s Communication on Progress according 
to the United Nations Global Compact.
The report presents historical information when-
ever it is necessary to put annual performance into 
context. The content of this annual report is also 
available in an electronic format on a microsite 
(www.molgroup.info/annualreport2014).
This annual report is prepared in both English and 
Hungarian. In the event of any discrepancies, the 
English version takes precedence.
Further information and disclosures about MOL 
Group: www.molgroup.info
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MOL GROUP IS NOW
ON A jOURNEY

TO TRANSFORM THE
BUSINESS.

WE HAVE
BIG AMBITIONS
AND POTENTIAL

FOR GROWTH,
WHICH WE WILL

ACHIEVE BY
COMBINING SCALE,
PROFESSIONALISM

AND kNOW-HOW,
WITH ENERGY,
INNOVATION,

AND A WILLINGNESS
TO LOOk FOR 

DIFFERENT,
BETTER WAYS
OF WORkING.
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M
OL Group is an integrated inter-
national oil and gas company, 
working in the upstream and 
downstream sectors, active in 
around 40 countries across three 

continents, with a dynamic international workforce 
of nearly 27,500 people and a track record of more 
than 100 years in the industry.
In the past the focus was on downstream primarily, 
however, we also see great growth potential in 
upstream,  and we are leveraging the expertise of 
our people to realise these opportunities. 
we have lead positions in our home markets in 
Central Eastern Europe, but to realize our ambitions 
and grow in new markets for the future, we are now 
on a journey to transform the business. 
we're constantly working towards being the invest-
ment of choice in our sector, the partner of choice 
in our industry, and the employer of choice for the 
brightest and the best.
we have big ambitions and potential for growth, 
which we will achieve by combining scale, profes-
sionalism and know-how, with energy, inno-
vation, and a willingness to look for different, 
better ways of working.

To be the energy of 
positive change.

A passionate ambition to 
be the best. The courage 
to challenge, in order 
to find a better way. The 
positive power of working 
together towards a 
shared success.

What drives us all in MOL Group

What connects us across the whole MOL Group

40
cOUNTRIEs AcROss 
ThREE cONTINENTs

dyNAMIc 
INTERNATIONAL 

wORkFORcE

INTEGRATEd 
INTERNATIONAL OIL 
ANd GAs cOMPANy

27,500
PEOPLE

100
yEARs IN ThE 

INdUsTRy

OvER
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BEsT yEARof the
OUTLOOk
2014 was a challenging year, but the strength and 
resilience of MOL’s integrated business model 
meant that we could deliver great results even as 
oil prices halved. Looking ahead, having achieved 
the right balance between Upstream and Down-
stream will allow MOL to maintain and grow its 
profitability even at reduced oil prices. Although 
a low oil price is a challenge, its is equally an 
opportunity, as our increasingly integrated busi-
ness model is well-positioned to take advantage 
of changes in the market, as the strength of our 
balance sheet will allow us to seek new attrac-
tive inorganic opportunities should opportu-
nities arise. For Upstream, we will continue to 
increase production in the coming years, keeping 
the reserves replacement ratio at current levels 
or above, while aiming to maintain a strict cost 
control. As for Downstream, a low oil price is posi-
tive, but given the long term structural trends 
likely to shape the sector, MOL cannot rely on 
a favourable cyclical environment as the driver 
of profitability. As such, the Next Downstream 
Program will target additional efficiency improve-
ments, whilst the extension of the petrochem-
icals value chain and the expansion of the retail 
network will further contribute to a sustain-
able growth in profitability. Ultimately, behind 
all growth and profitability targets lies a robust 
financial foundation, which will continue to be the 
firm’s highest priority, as we seek to lay the foun-
dations for future growth in 2015 and beyond. 

usd 2 bn
cLEAN EBITdA  
TARGET IN 2015

UPsTREAM:
AROUNd

10%
PROdUcTION  

GROwTh IN 2015

GROUP:

dOwNsTREAM:
AddITIONAL Usd  
0.5 bn GROwTh  

By 2017 TO REAch 

usd 0.9 bn 
NORMALIzEd FREE 

cAsh FLOw

Awards

ERE Recruiting Excellence Award  
from ERE.net for Best College  
Recruiting Programs 1st place

1st
PLACE

Training & Development Excellence 
Award from Asia Employer Branding 

Institute for Best Leadership 
Development Programs for Top and 

Middle Management

1st
PLACE

Leadership 500 Award  
from HR.com for Leadership 

Development Excellence

1st
PLACE

Best Corporate Governance  
in Croatia / World Finance,  
British financial newspaper

1st
PLACE

1st
PLACE

Award for the quality of 
service at the petrol stations 

Heraklea agency

Energy Globe National Award 
(EGNA) (the first zero-carbon, 

solar-powered sustainable service 
station in the world)

1st
PLACE

MOL Hungary’s New Europe Foundation’s 
Child Healing Program received the 
Hungarian Donors Forum ‘Support 

program with the highest impact’ award

3rd
PLACE

INA was officially awarded recognition 
with an Employer Partner Certificate 
for its excellence in human resources 

management. (for the 4th year in a row)  
Employer Partner Certificate

Recognition for contribution of business 
sector to the development of volunteering 
/ Volunteer Centre Osijek with the support 

of The Council for the Development of 
Volunteering.

Class A ranking in Bisnode Group’s 
financial analysis

2014 - one Golden Index in the 
category "Expert support and 
assistance in organization of 

student projects"

The rubber-bitumen received the 
Hungarian National Ecolabel / 

Hungarian Ecolabelling Organisation / 
Hungarian Ecolabelling Organisation

Carbon saving special award of 
Ablakon bedobott pénz / KÖVET 

Association

1st
PLACE

VIA BONA  -
 ,,Great employer”

Slovnaft was awarded  
by Forbes magazine as one  

of TOP Slovak brands

2nd place Good Practice Awards / 
EU-OSHA  with cooperation of Slovak 

National Labour Inspectorate

2nd
PLACE
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LETTER FROM  
ThE chAIRMAN cEO 
ANd GROUP cEO

w
e are proud to say that MOL Group 
delivered a strong set of financial and 
operational results in 2014 despite a 
tough external environment, with 
geopolitical events unfolding and 

oil prices dropping dramatically. Our 2014 financial and 
operational results are testimony to the strength and 
resilience of MOL Group’s integrated business model, 
which has clearly demonstrated its value.  
Looking back we have managed to deliver strong results 
despite the drastic fall in oil prices we experienced during 
the second half of the year. we virtually maintained 
our Clean EBITDA level (a mere one percent decline), 
preserved our strong cash generating position, grew our 
capital expenditure and kept our gearing and indebted-
ness ratios at historical lows, while being fully committed 
to maintaining our dividend distribution.

MILESTONES ACHIEVED IN UPSTREAM

we are proud to acknowledge that the Upstream division 
has achieved great milestones during the last year. we deliv-
ered a strong EBITDA despite the drastic fall in oil prices and 
managed to turn a corner, starting to increase production 
after recent years of decline and exceeding our original 
2014 production target. At the same time we surpassed the 
100% organic reserve replacement ratio, whilst the disposal 
and acquisition of different assets allowed us to optimize 
our international E&P portfolio further and establish our 
position in a hub of technology know-how, the North Sea. 
Finally, our new senior international Upstream manage-
ment was established during the year and major organ-
izational changes were implemented, further laying the 
foundations for future growth of the division.

EXCEPTIONAL PERFORMANCE IN DOWNSTREAM

Our Downstream division has delivered truly excep-
tional performance in 2014, exceeding all our previous 
expectations – especially in the second half of the year.  

EBITDA increased considerably, with all our divisions 
– refining, retail and petrochemicals – significantly 
improving their contribution. The New Downstream 
Program – a comprehensive efficiency program which 
was launched in 2011 – was successfully completed 
in 2014, fully delivering on our promises. Clearly an 
improved macro environment has been beneficial, but 
the outstanding results that the Downstream division 
has delivered during 2014 is fundamentally the result of 
the continuous efforts to improve from within, proving 
that through continual transformation and innovation we 
have become an even stronger Downstream player.

CHALLENGING CONTEXT IN 2015

Although the combination of a low oil price environment 
and a turbulent geopolitical scene pose certain chal-
lenges for the industry, we are looking into the future 
with great confidence. MOL Group is undergoing consid-
erable changes and, as we embark on many exciting new 
projects, we continue to have a very strong financial posi-
tion and to strike the right balance between Upstream 
and Downstream. This bodes well for the long-term 
success of the Group. 

SIGNIFICANT GROWTH

In Upstream, we are determined to continue increasing 
production in the coming years with our existing port-
folio, targeting substantial growth in our international 
operations, while being fully determined to maintain 
disciplined cost control across all of our operations. And 
although a low oil price environment is a challenge, we 
believe that we can benefit from it as the strength of our 
balance sheet will allow us to seek new inorganic oppor-
tunities. Finally, given the positive impact of our global 
management team, we are determined to attract addi-
tional highly-qualified international professionals who 
can contribute to developing long-term performance 
within the division.

ADDITIONAL EFFICIENCY IMPROVEMENTS

As for Downstream, we are all very proud of the results 
achieved, but we will under no circumstances put all our 
faith in an improving macro environment and ride on the 
back of a cyclical recovery. we will continue to imple-
ment structural changes to put Downstream on an even 
stronger footing, cementing our position as one of the 
most successful integrated businesses in Europe. The 
launch of our Next Downstream Program demonstrates 
our resolve for further progress as we target additional 
efficiency improvements, simultaneously benefitting 
from several major growth projects and sowing the 
seeds for future growth. The extension of the value chain 
in petrochemicals will strengthen our position among 
European petrochemical producers, while the contin-
uous expansion of our retail network will consolidate our 
leading position in the region. we are hopeful that these 
initiatives will translate into sustainable growth in prof-
itability, very strong cash flow generation and improved 
returns during the coming years. 

STRONG FINANCIAL POSITION

Behind all of MOL Group’s past achievements and 
future aspirations lies a strong financial foundation, 
which will continue to be our highest priority. This is 
the reason why, as a board, we devote a great deal of 
time to assessing, debating and challenging investment 
proposals from management, whilst closely monitoring 
progress and performance. we are as determined as 
ever to keep our robust financial position, leaving our 
increasingly integrated business model well-positioned 
to take advantage of changes in the market and deliver 
the results and value creation that our shareholders 
rightfully expect from us. 

MOL Group’s long-term success can only be achieved 
through the integration of environmental and social 
matters into our daily operations. This year, we reported 
the lowest injury rate ever achieved, whilst our energy 
efficiency programs resulted in a saving of more than 
300,000 tons of CO2 annually compared to 2011 base-
line. And whilst we are very encouraged by these posi-
tive results, our efforts addressing environmental and 
social topics will remain of utmost importance in the 
future as we aim for a place in the top 20% of oil and 
gas companies as measured by sustainability perfor-
mance. Considering the fundamental importance of 
transparency to the market, our non-financial perfor-
mance will continue to be reported in line with leading 
external initiatives such as the principles of the UN 
Global Compact and overseen by dedicated board-level 
and executive bodies.

MAKING A POSITIVE DIFFERENCE

we feel very privileged to lead this exceptional organi-
zation. Almost 30,000 talented and dedicated individ-
uals led by a fantastic and transformed management 
team have delivered great results throughout the year, 
achieving the Group’s objectives and providing value for 
both shareholders and stakeholders alike. As we embark 
on a new year, we look forward with great confidence, 
fully convinced that we are on the right path.  
we truly believe that MOL Group makes a positive differ-
ence wherever it operates, and we are determined to 
participate in and add value to the local communities, 
regions and host countries in which we live and work. 
we would like to thank all our employees for their 
dedication and hard work as well as our partners, 
customers and suppliers for their excellent coopera-
tion throughout the year.

Letter from the Chairman CEO and Group CEO

zsolt hERNádI 
Chairman and CEO, MOL Group

József MOLNáR
Group Chief Executive Officer, MOL Group
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…big ambitions 
and potential  
for growth
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Upstream



…dedicated to further 
increase efficiency

Downstream
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…natural gas 
transmission 
activity provides 
stable returns

13

Midstream



focus 
on top 
talents …the employer  

of choice for  
the brightest and  
the best
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…committed to doing 
business responsibly 
and sustainably
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Interview

NORBERT MIchELIsz  
– FUELEd By AMBITION  

“TO BE ThE BEsT”
THIS yEAR yOU ARE STARTING yOUR 4TH wTCC 
SEASON wITH MOL GROUP’S SUPPORT. HOw DO 
yOU FEEL ABOUT THE PARTNERSHIP AND HOw 
DOES IT BENEFIT yOU?
It's been a long tradition that MOL Group is supporting 
outstanding talents both in the energy industry and in 
sport and I can really relate to that. In my opinion, in 
both fields, - to be successful-, you have to perform at 
maximum level. This striving for excellence is the basis 
of my enthusiasm for motorsport, and this may have 
been the motivation for MOL as well, to support tech-
nical sports. Especially, that the company has close 
ties to motorsport, as Panta Distribuzione S.p.A., a 
MOL Group member company is the official fuel 
supplier for wTCC. My field requires huge stamina, 
dedication and effort, qualities that are of the highest 
esteem both in business and sport.

yOUR PASSION FOR SPEED AND PERFORMANCE 
IS KEy IN yOUR CARRIER. wHERE DOES IT COME 
FROM AND HOw DOES IT INSPIRE yOU FOR 
FURTHER SUCCESS?
I followed an unusual track to enter motorsports. 
Before starting my real racing career, I had been 
training myself through computer simulation games. 
My uncle was passionate about rallying, he built my 

first racing car – I wasn’t even 7 at the time! That’s 
how I got poised by motorsport and since then, it 
has been impossible to get me out from behind the 
wheel. I always had the ambition to compete on an 
inter national field and I am delighted that MOL Group 
shares this ambition, one of the most important 
elements of this ideal partnership. 

HOw DOES MOL GROUP’S SUPPORT ENABLE yOU 
TO ASPIRE FOR MORE?
I constantly challenge myself and my competi-
tors through courage, discipline and ambition and 
these values are closely in line with MOL Group’s 
corporate philosophy. Achieving my life’s dream in 
partnership with a company that shares the same 
values of excellence that I do, is always uplifting.  
with MOL Group’s generous support, I was able to 
achieve the most significant victory in the history 
of Hungarian motor racing. 

wHAT ARE yOUR THOUGHTS ABOUT THE SEASON 
AHEAD OF US?
That is a very valid question, because last year was a 
special year for me and I continue to strive for my life-long 
ambition “to be the best” in 2015 too. This time, I really 
want to excel and I know exactly what I want to achieve!

FACTS

norBert 
miChelisZ

Born: 08/08/1984
nationality: Hungarian
CUrrent Competition: 
World Touring Car 
Championship (WTCC)
wins: 3
poles: 2
Best final plaCe:  
4th (2014)

Carrier’s highlights:

  Hungarian Suzuki Swift 
Cup champion (2006)

  Hungarian Renault Clio 
Cup champion (2007)

  Hungarian SEAT León 
Cup champion (2009)

  SEAT León Eurocup 
champion (2009)

  WTCC Rookie Challenge 
champion (2010)

  WTCC Yokohama 
Drivers’ Trophy 
champion (2012)

  WTCC (2014)

  Hungarian State Cross 
of Merit (2014)

I KNOW 
ExACTLy  
WHAT  
I WANT TO  
ACHIEVE!
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